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Introduction
My name is Steve Spivey, and I’ve spent nearly 40 years working as a General Contractor helping
homeowners build and remodel their homes. During that time I’ve seen many remodeling projects go
smoothly—and many others run into unnecessary problems that could have been avoided with better
planning. Most of the costly issues homeowners experience during remodeling actually happen before
construction even begins. This guide shares some of the most common mistakes I’ve seen and how
homeowners can avoid them.

The 7 Most Common Remodeling Mistakes

• Hiring a contractor before the scope of work is clearly defined.

• Choosing the lowest bid without understanding what is missing.

• Not selecting fixtures and materials before construction begins.

• Ignoring structural or plumbing limitations in the existing home.

• Poor waterproofing practices in bathrooms and showers.

• Failing to install blocking in walls for future grab bars or accessories.

• Starting a remodel without a realistic budget or contingency.

Before You Hire a Contractor
One of the most valuable steps a homeowner can take before starting a remodel is having an
experienced professional review the project plans, scope of work, and contractor proposals. This helps
identify: • Missing items in the scope of work • Unrealistic contractor bids • Structural or design
concerns • Potential cost surprises before construction begins A short review before the project starts
can often save homeowners thousands of dollars later.



Need a Second Opinion Before Starting Your Remodel?
After nearly 40 years in construction, I now work primarily as a construction advisor helping
homeowners plan remodeling projects and evaluate contractor bids before work begins. Services
include: • Remodel planning consultation • Contractor bid comparison • Scope of work review •
Pre-remodel property evaluation Typical advisory consultations range from $250 – $450 depending on
project scope. Many homeowners find that a short consultation helps them avoid costly mistakes and
make better decisions before construction begins.
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